Town of Lancaster

OFFICE OF THE SUPERVISOR RONALD RUFFINO, SR.

21 Central Avenue Supervisor

Lancaster, New York 14086
(716) 683-1610
Fax: (716) 683-0512

Town of Lancaster Public Safety Committee Meeting
Agenda
October 21, 2020
4:00 PM - 5:00 PM

Purpose: To discuss the Lancaster Police Department’s New York State Police Reform and
Reinvention Collaborative

Welcome: Town of Lancaster Supervisor Ronald Ruffino

Introduction of the Collaborative Committee Members: Lt. Jonathan Ziders

Collaborative Committee Members: Supervisor Ronald Ruffino, Chief of Police William
Karn, Captain Marco Laurienzo, Captain Jeffrey Smith, Lieutenant Jonathan Ziders,
Officer/SRO Stacy Maute, Lynne Ruda, John Abraham, Jeffrey Kupka, and Father Dave
Richards

Introduce and discuss the purpose of the Collaborative:

e The intent, process, and goals
e Phases

Open the floor for questions from the public: Committee members

Breakout sessions: Receive questions and have discussions with the public one on one or small
groups.

Additional Questions?

Conclusion/Adjournment: Supervisor Ronald Ruffino



